July 30, 2010
Mayor Corrine Kleisle

Lyons Village Board of Trustees

76 William St

Lyons, NY 14489

Dear Madame Mayor and Board of Trustees;

I have become concerned over the past 9 months about problems with the water and sewer infrastructure within the village of Lyons.  I have utilized the NYS Freedom of Information Law and submitted requests to you to gain a better understanding of what you know and what you are doing to correct identified problems.  I now feel I have a good grasp of the scope of the problem, but I am confused as to what you are doing to correct the problems listed below.  Please take the time to address this letter promptly and educate not only me, but the public as well, about corrective actions being taken on our behalf.

Review of FOIL records such as the yearly water reports, show that between 2004 and 2007, the village was aware of an increasing water loss that started at 15% (30 million gallons) in 2004 and worsened to 40% (75.8 million gallons) in 2009.  According to the Brown Associate Study June 2010; as of April 2010 we are losing 48% of the water pumped/bought in the village and are unable to account for it.  

Additionally, according to incomplete FOIL records, in 2006 the village began having deficits in the water and sewer accounts that needed to be corrected of around $200,000 Water and $115,000 Sewer.  The Mayor recently announced further unspecified projected fund deficits for the water/sewer accounts at a recent meeting, but the minutes insufficiently reflect the discussion that took place?
The Stuart Brown Associates Water Study summarizes that the average customer inside the village pays $8.14 per 1,000 gallons used, with a projected increased needed of at least $0.25 per 1000 rate hike needed on the low end.  The study further shows that between 2000-2009 water volumes sold DECREASED by 1/3 while EXPENDITURES increased 15%, with projected increased expenditures to continue.  
The Brown Water Study further notes “Significant water loss” of 190,000 to 200,000 gallons per day of water loss as of April 2010.  That figure does NOT include back-flushing of the filters at the water plant.  We are buying 73 million gallons per year from the water authority, and losing greater than 75 million gallons of water per year.  

The study gives a number of recommendations, but notes that we cannot completely switch over to purchasing all of our water until we have fixed the problems in the system we have.  The recommendations are:

1) Recalibrate or replace defective water meters

2) Detect and repair all leaks in the system

3) Develop a sewer line to recapture back-flush and send it back to the inflow at the water treatment plan for treatment.  This eliminates unnecessary loss to the system from water treatment operations.

Madame Mayor and Village Board, please explain what repairs we have made to the water treatment plant since 2004 to address this water loss problem.  Please explain why the Water and Sewer accounts have been losing money since 2004 and how we have corrected the problem.  Please explain how we are going to pay for replacing/repairing all of the customer water meters.  Tax-payers already pay a monthly maintenance fee for the meters; will we be burdened with the additional funding of the meters replacement?    How do you explain the projected $115,000 deficits to the water/sewer funds and what corrective actions are being taken to prevent these in the future?  In a fund request to NYS and the Federal Government, Mayor Kleisle noted the majority of our water and sewer system is over 100 years old and needing replacement.  What corrective action do we have planned to replace those existing lines?  According to filings with NYS regarding our current financial picture, we already have significant debt with worsened projected tax losses in the future.  What do we plan to do to abolish our existing debt while repairing current infrastructure?
Please reply as soon as possible to this letter.

Sincerely;

Village Taxpayer and Resident

Andrew DeWolf

7 Sisson St

Lyons, NY 14489

